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High-Impact Development Solutions

Employers Group provides a wide array of competency-based training solutions available to many
different audiences (from senior-level to employee) and in many different formats, including training
customized and delivered on-site at your facility (O), open-enroliment style public events (P), live virtual
classroom delivered by an instructor (V), and extremely interactive web-based courses that mirror the
other formats. This approach provides a consistent approach and delivery model for many
organizational training needs. Let us guide you in selecting the right courses for your teams.

Certificate Programs & Multi-Day Programs

Leadership Academy (2019 dates)
State-Funded Leadership Academy: Sign Up Packet

Senior Leadership Coursework
Becoming a Pl Practitioner

Individual Courses (Listed by Primary Competency below or see: All Descriptions.)
Delivery Formats

c LY Audience Available Courses O P V W
ompetenc
Behavior Anyone What Drives People o (o o
Leaders Managing People to Perform o (o | o
Mid to Senior | Becoming a Predictive Index Practitioner >POPULAR< | ® | @
Leaders Attracting and Selecting Top Talent ° °
Change Leaders Driving Change >POPULAR< | ® | @ | ® | ®
Anyone Embracing Change ° °
Mid to Senior | Making Change Happen °
Coaching Leaders Advanced Coaching ° o | o
Mid to Senior | Coaching for High Performance °
Leaders Coaching for Peak Performance e (o | o | 0o
Communication | Anyone Business Writing & Grammar °
Leaders Communicating for Leadership Success SPOPULAR< | @ |@ | @ | @
Anyone Communicating with Impact ° o | o
Mid to Senior | Cultivating Networks & Partnerships (8 hrs) °
Leaders Executing Strategy at the Frontline ° °
Anyone High-Impact Feedback & Listening ° °
Mid to Senior | Influencing for Organizational Impact °
Anyone Mastering Emotional Intelligence >POPULAR< | @
Anyone Networking for Enhanced Collaboration °
Anyone Strategies for Influencing Others ° °
Anyone Strengthening Your Partnerships ° °
Anyone Vocational English as a Second Language (VESL: 24+) °
Conflict Anyone Collaborating & Dealing with Conflict >POPULAR< | ® | ®
Anyone Navigating Beyond Conflict °
Leaders Resolving Workplace Conflict ° o | o

Delivery Modes: O=onsite, P=public event / open enrollment, V=virtual class with live instructor, W=web course via online

Employers Group training@employersgroup.com 800.748.8484


https://www.employersgroup.com/files/2017/12/Leader_Academy_-_12_Page-1.pdf
https://www.employersgroup.com/files/2017/12/Leader_Academy_-_12_Page-1.pdf
https://www.employersgroup.com/files/2018/09/Order-Form-for-ETP-LA-2019.pdf
https://www.employersgroup.com/files/2018/09/Order-Form-for-ETP-LA-2019.pdf
https://www.employersgroup.com/files/2017/12/Sr-Leader-Academy-12page-1.pdf
https://www.employersgroup.com/files/2017/12/Sr-Leader-Academy-12page-1.pdf
https://www.employersgroup.com/files/2018/02/PI-Practioner-2018.pdf
https://www.employersgroup.com/files/2017/12/Team_Academy_-_2017-1.pdf
https://www.employersgroup.com/files/2017/12/Team_Academy_-_2017-1.pdf
https://www.employersgroup.com/files/2018/02/All-Courses-by-Competency.pdf
https://www.employersgroup.com/files/2018/02/PredIndex.pdf
https://www.employersgroup.com/files/2018/02/PredIndex.pdf
https://www.employersgroup.com/files/2018/02/PI-Practioner-2018.pdf
https://www.employersgroup.com/files/2018/02/PredIndex.pdf
https://www.employersgroup.com/files/2017/12/DC.pdf
https://www.employersgroup.com/files/2017/12/EC.pdf
https://www.employersgroup.com/files/2017/12/MCH-1.pdf
https://www.employersgroup.com/files/2017/12/AC.pdf
https://www.employersgroup.com/files/2017/12/CHP-1.pdf
https://www.employersgroup.com/files/2017/12/CPP.pdf
https://www.employersgroup.com/files/2017/12/BWG-1.pdf
https://www.employersgroup.com/files/2017/12/CLS.pdf
https://www.employersgroup.com/files/2017/12/CWI.pdf
https://www.employersgroup.com/files/2017/12/CNP-1.pdf
https://www.employersgroup.com/files/2017/12/ESFL.pdf
https://www.employersgroup.com/files/2017/12/HIFL.pdf
https://www.employersgroup.com/files/2017/12/IOI-1.pdf
https://www.employersgroup.com/files/2017/12/MEI-1.pdf
https://www.employersgroup.com/files/2017/12/NEC-1.pdf
https://www.employersgroup.com/files/2017/12/SIO.pdf
https://www.employersgroup.com/files/2018/02/SYP.pdf
https://www.employersgroup.com/files/2017/12/VESL-1.pdf
https://www.employersgroup.com/files/2017/12/CDWC.pdf
https://www.employersgroup.com/files/2017/12/NBC.pdf
https://www.employersgroup.com/files/2017/12/RWC.pdf

CoFr’r::?:glcy Audience Available Courses 0 F: rma\t,s W
Customer Service | Leaders Creating a Service Culture °
Anyone Taking the Heat ° °
Decision Making | Anyone Accelerating Business Decisions °
Anyone Making High Quality Decisions ° e | o
Anyone Making Sense of Business: A Simulation °
Mid to Senior | Mastering Decision Dynamics °
Delegating Leaders Delegating with Purpose ° o | o
Development Mid to Senior | Developing Organizational Talent °
Leaders Developing Yourself and Others °
Anyone Facilitating with Impact °
Anyone Making Meetings Work ° °
Leaders Reinforcing Leadership Development >POPULAR< | ® °
Diversity Mid to Senior | Leading with a Global Perspective (8 hrs) °
Anyone Valuing Differences d
Engagement Leaders Engaging and Retaining Talent o | o °
Leaders Strong Start: Insuring New Employees are Successful °
Harassment Employees Harassment Prevention for Employees (60-90 minutes)
>POPULAR< Leaders Harassment Prevention for Supervisors: AB1825 (2.5 hrs)
Human Resources | Anyone CA Human Resources Generalist Program ° °
Anyone SHRM Certification Preparation >POPULAR< | ® °
Interviewing Anyone Attracting and Selecting Top Talent °
Anyone ART of Interviewing °
Anyone Essential Interviewing Skills (8 hrs) >POPULAR< | ®
Law and Employees Harassment Prevention for Employees (60-90 minutes) ° °
Compliance Leaders Harassment Prevention for Supervisors: AB1825 (2.5 hrs) o | o °
Leaders Supervisory Law (California or Federal) >POPULAR< | @ | @ °
Leading Leaders Fostering Innovation o (o] o
Mid to Senior | Instilling a Culture of Innovation °
Leaders Leadership Academy (40 hours) >POPULAR< | ® | ®
Leaders Leading Others o | o
Leaders Leading Virtually ° o | o
Mid to Senior | Leading with a Global Perspective (8 hrs) °
All Leaders Mastering Emotional Intelligence °
New Leaders | Your Leadership Journey ° o | o
Lean / Process Anyone Lean Processes / Lean Manufacturing / Six Sigma (>8 hrs) °
Performance Leaders Addressing Poor Performance ° o | o
Leaders Setting Goals and Reviewing Results >POPULAR< | ® | o | @ | ®
Planning Anyone Planning & Managing Resources (self-study course) °
Software Skills AT MSOffice: Access, Excel, Outlook, PowerPoint, Word ° °
2010 Descriptions / 2013 Descriptions
Strategy Leaders Executing Strategy at the Frontline ° °
Mid-Leaders | Translating Strategy into Results (8 hrs) >POPULAR< | ®
Teams Leaders Maximizing Team Performance >SPOPULAR< | © | @ | @
Anyone Working as a High Performing Team °
Trust Anyone Building & Sustaining Trust ° o | o

Delivery Modes: O=onsite, P=public event / open enrollment, V=virtual class with live instructor, W=web course via online

Employers Group

training@employersgroup.com

800.748.8484



https://www.employersgroup.com/files/2017/12/CSC.pdf
https://www.employersgroup.com/files/2017/12/CSTTH.pdf
https://www.employersgroup.com/files/2017/12/ABD.pdf
https://www.employersgroup.com/files/2017/12/MHQD.pdf
https://www.employersgroup.com/files/2017/12/MSoB.pdf
https://www.employersgroup.com/files/2017/12/MDD.pdf
https://www.employersgroup.com/files/2017/12/DWP.pdf
https://cdn2.hubspot.net/hubfs/44775/Training/DOT.pdf
https://www.employersgroup.com/files/2018/02/DYO.pdf
https://www.employersgroup.com/files/2017/12/FWI.pdf
https://www.employersgroup.com/files/2017/12/MMW.pdf
https://www.employersgroup.com/files/2017/12/RLD.pdf
https://www.employersgroup.com/files/2017/12/LGP.pdf
https://www.employersgroup.com/files/2017/12/VD.pdf
https://www.employersgroup.com/files/2017/12/ERT.pdf
https://www.employersgroup.com/files/2017/12/SS.pdf
https://www.employersgroup.com/files/2017/12/HPTE.pdf
https://www.employersgroup.com/files/2018/02/HPTS.pdf
https://www.employersgroup.com/services/training-talent-development#traditional-online-learning
https://www.employersgroup.com/files/2018/02/SHRM.pdf
https://www.employersgroup.com/files/2018/02/PredIndex.pdf
https://www.employersgroup.com/files/2017/12/AOI.pdf
https://www.employersgroup.com/files/2017/12/EIS.pdf
https://www.employersgroup.com/files/2017/12/HPTE.pdf
https://www.employersgroup.com/files/2018/02/HPTS.pdf
http://cdn2.hubspot.net/hubfs/44775/Training/SL.pdf
https://www.employersgroup.com/files/2017/12/FI.pdf
https://www.employersgroup.com/files/2017/12/ICI-1.pdf
https://www.employersgroup.com/files/2017/12/Leader_Academy_-_12_Page-1.pdf
https://www.employersgroup.com/files/2017/12/LO.pdf
https://www.employersgroup.com/files/2017/12/LV-1.pdf
https://www.employersgroup.com/files/2017/12/LGP.pdf
https://www.employersgroup.com/files/2017/12/MEI.pdf
https://www.employersgroup.com/files/2017/12/YLJ.pdf
https://www.employersgroup.com/files/2017/12/PI-1.pdf
https://www.employersgroup.com/files/2017/12/APP.pdf
https://www.employersgroup.com/files/2017/12/SGRR.pdf
https://www.employersgroup.com/files/2017/12/PMR-1.pdf
http://cdn2.hubspot.net/hubfs/44775/Training/MSO.pdf
https://www.employersgroup.com/files/2018/02/Course-Descriptons-Office-2010.pdf
https://www.employersgroup.com/files/2018/02/MSOffice2013-Course-Desrp.pdf
https://www.employersgroup.com/files/2017/12/ESFL.pdf
https://www.employersgroup.com/files/2017/12/TSIR-1.pdf
https://www.employersgroup.com/files/2017/12/MTP-1.pdf
https://www.employersgroup.com/files/2017/12/WHPT.pdf
http://cdn2.hubspot.net/hubfs/44775/Training/BST.pdf

