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Instructor Biographical Information

David Trissel

Lean Six Sigma Trainer and Consultant
Brief Biography

David Trissel is a strategic technology consultant with over 25 years of experience
in information technology, software development management, and process
improvement, including Lean and Six Sigma. David’s diverse consulting experience
includes working with senior management to initiate and implement Lean in various
transactional business process areas, strategically implement technology to
streamline operations and improve efficiency, and manage product development
teams. David’s consulting clients include companies in the insurance, financial,
automotive, retail, defense and software industries that range in size from $10MM
to $1B in revenue. David has been involved in Lean and Six Sigma training and
consulting for seven years, having trained well over 1000 people at clients including
Arrowhead General Insurance, Plaza Home Mortgage, Advanced Diabetes Supply,
Cubic Defense Applications, Cubic Transportation Systems, Solera, KOFAX, and
Red Door Interactive. David has held technology management positions at large
and mid-size companies. Most recently, he was Associate Vice President, Process
Excellence at Audatex, a Solera company. Prior to that, David held Senior Director
positions in Software Engineering, Quality Assurance, and Process Improvement at
Mitchell International.
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Degree(s)

Bachelors degree in Computer Science
Lean Six Sigma Black Belt
Certified Scrum Master

Industries Served

Aerospace, Automotive, Banking and other Financial Services, Bio-tech, Food
Processing, Food Service, Healthcare, Hi Tech, Hotels and Hospitality,
Manufacturing.

Talent
Development
Topics

Lean Six Sigma

Lean Leadership

Process Improvement

Scrum

Agile Development
Delivery Style

In-person small classroom and workshop environment. Highly interactive with games,
quizzes, and project work. Frequently engage students in conversation, tailoring discussion
and examples to customer-specific scenarios.

What Clients Have Said

"David has helped us realize the benefits of the Lean principles much more quickly than
if we had been doing it without his support. Too often, training doesn't 'stick' and the
theory is never really applied in practice. He become truly vested in the success of our
initiative and has been engaged in leading its implementation even after training was
completed.”
"David has been an integral partner with Advanced Diabetes Supply (ADS) on our Lean
journey. The insight and understanding that he has provided to our staff through the Lean
trainings has been invaluable in getting everyone at ADS to view their jobs differently
and to be constantly vigilant in searching new and better ways to perform their job
functions. This outlook has resulted in tremendous cost savings for our company, as well
as vastly improved operations. In addition, team members of the ADS have genuinely
enjoyed the training. The empowering effect has had a positive impact on our corporate
culture."
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